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that you all do there at the Roundhouse. As you know we worked together and it’s
probably quite challenging these days to figure out how to get down what needs to be
done. It’s just a different way of life these days. And so thank you for what you guys do.

Hvtce, I have a question for you. The bill that I brought up earlier — I don’t know
what number it is. It’s actually related to criminal justice reform, providing statewide
procedures for imposing sanctions for technical violation of probation violations. So I
understand what that bill is about is Corrections has some money for people that are on
parole and so on and forth. So will this give the Correction Department money to put
them in our jail? Do you know anything about that?

MR. MILLER: I do not know specifically about that one but it does sound
related to the particular bills related to law enforcement which is discussed in the next
part of the legislative discussion.

COMMISSIONER GARCIA: Thank you. Appreciate that, Mr. Chair.
Somebody brought it to my attention. I don’t know if the Sheriff knows about that or I
think New Mexico Counties is kind of not in favor of that, so what that does is it actually
allows parole violations to go to the County jail and they will reimburse us to a certain
degree. This is probably one of those bills that actually gets introduced and stays in
committee and gets table. It does what it needs to do. But I was just wondering if you
knew about that. But I will talk to Manager Miller about that at a later date. But I was just
wondering if you knew about that bill.

And also, once again, thank you for what you do over there, yourself, Tessa and
all the staff that’s working over there because it’s challenging being there when you’re
live and now these days it’s just totally different. But thank you for what you do and I
will talk to Manager Miller about that bill that’s been introduced. Thank you, Hvtce and
Tessa and all the rest. Appreciate you guys.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Are there any other
questions? I’m going to go to — Commissioner Hughes, did you have any questions or
comments?

COMMISSIONER HUGHES: No, not at this time. Thank you.

CHAIR ROYBAL: Okay. Thank you. All right, Hvtce. Thank you very
much. Tessa, did you have anything to add either?

MS. MASCARENAS: No. I think I'll just jump in to briefly summarize
the bills that you all will be discussing in the next section.

7. D. Potential Action Regarding Legislation on SB 227 Inspection of Police
Misconduct Investigation, SB 274 Use of Deadly Force, SB 372
Regional Transit District Gross Receipts and SB 376 Prohibit Defense
of Qualified Immunity

MS. MASCARENAS: Thank you, Mr. Chair. The first bill that we will be
discussing that was listed is Senate Bill 227. It’s entitled the Inspection of Police
Misconduct Investigation and it is sponsored by Senator Linda Lopez. According to most
analysis this bill is making a sweeping police reform proposal. It’s meant to curtail police
use of force, required de-escalation training, ban police chokeholds, tear gas, rubber
bullets and no-knock search warrants as well as other measures. That’s what’s listed as
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the intent.

The bill does amend existing provisions related to law enforcement and
establishes a system for reporting and investigating officer-involved injuries and deaths.
It amends the Inspection of Public Records Act to clarify that law enforcement
misconduct investigation records will no longer be exempt from the provisions. It’s very
in detail but in a nutshell, those are the initiatives that it is targeted at and I’'m not sure if
Sheriff Mendoza would like to add anything else. That’s a brief summary.

CHAIR ROYBAL: Okay. Sheriff Mendoza. Thank you, Tessa.

ADAN MENDOZA (County Sheriff): Thank you, Mr. Chair and
Commission for having me speak on a couple of these bills. I don’t have anything more
specific than Tessa gave in reference to the body of the bill, but I would like to make
some comments in reference to my feelings in regards to Senate Bill 227, if that’s okay.

CHAIR ROYBAL: Absolutely, sir. Please proceed.

SHERIFF MENDOZA: Okay. In regards to Senate Bill 227, I think that
there are some provisions in the overall bill that wouldn’t be an issue in regards to things
like banning chokeholds in non-deadly force situations, talking a little bit about reporting
excessive force or officer-involved shootings, and I’'m not against some of the reasonable
recommendations and legislation to curtail the excessive use of force. Things like de-
escalation and some of the things that I talked about with the chokeholds and such.

The problem that I have with the bill, it attempts to change the use of force
standard of objectively reasonable to add the totality of circumstances, and these
standards as set by the United States Supreme Court. I think the state legislature is
overstepping its bounds to make it more restrictive for law enforcement. The standards
that have already been set forth by the United States Supreme Court in regards to
excessive force and use of deadly force. I think it really fails to recognize the split second
decisions in life threatening situations that law enforcement are facing on a daily basis
and it goes too far to redefine justifiable homicide by police officers in my opinion.

I’m not against the provisions of placing de-escalation efforts on the forefront
before resulting in use of force or deadly use of force, but in the same bill it limits the use
of force, use of non-deadly force by taking away some tools that law enforcement use
before it results in deadly force and some of that is tear gas, chemical weapons, which
would be considered Mace or OC spray that sometimes officers use to bring a suspect
into compliance before it gets to a major use of force or deadly force situations. The use
of rubber bullets and some of these less lethal means to bring suspects or criminal into
compliance before it results in major injuries or death.

And so I think it’s addressing too many issues in one bill and also an issue that’s
in the bill, it requires law enforcement to call medical or mental health professionals to
the scene prior to dealing with an issue if there’s an indication that there is a mental
health or behavioral health issue and that’s great but I don’t think the resources are out
there for law enforcement to reach out to. Who do we call? Who do we call to come to
the scene? I just don’t think that those resources are there and the time limit that the
legislature is requiring this bill going into effect is requiring all these recommendations
and taking into effect within 90 days, I think that’s just unrealistic.

I really think that this bill, the totality, addresses too many issues and by doing
that I think it benefits the criminals more than it does the safety of the public or law
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enforcement and I think it’s going to end up affecting the way police do their jobs, if
there’s going to be less police officers that want to be pro-active out there stopping
crimes before they occur and I think we’re going to have more officer just kind of waiting
to receive a call after a situation has already occurred and responding more and being
reactive more than they would be pro-active. Those are my comments on Senate Bill 227.

CHAIR ROYBAL: Thank you, Sheriff Mendoza. Do we have any
questions from the Board? Looking for a show of hands.

- COMMISSIONER GARCIA: Mr. Chair, I have some comments. Sheriff,
thank you for waiting and speaking up on this bill. Also, in regards to Tessa or Hvtce, is
this bill moving forward or it’s not moving forward? Because it seems like the sponsor of
the bill is a very powerful individual, obviously, Senator Lopez. And so is it moving
forward, not moving forward? Do we know about that? Or Katherine, Manager Miller?

MS. MASCARENAS: Mr. Chair, Commissioner Garcia, it is currently in
the Senate Health and Public Affairs Committee. It’s assigned to Senate Health and
Public Affairs and also referred to Senate Judiciary. So it’s in its first committee.

COMMISSIONER GARCIA: And so is there a House Bill that is actually
the same type of bill on the House side or is this only a Senate Bill?

MS. MASCARENAS: I have yet to see a House Bill that matches this.

COMMISSIONER GARCIA: And Mr. Chair and Tessa or Hvtce, how
many more days are left in the session? Twenty? Ten?

MR. MILLER: Mr. Chair, Commissioner Garcia, we have 25 days left.

COMMISSIONER GARCIA: Mr. Chair, Sheriff, have you actually heard
of any other sheriffs that are against this bill or spoken to Senator Lopez on this?

SHERIFF MENDOZA: Mr. Chair, Commission, I can’t speak for other
sheriffs. I know that there has been some issues that have been brought up by New
Mexico Counties in regards to some of the overreach in this bill and some of the
regulations and requirements that will be put on law enforcement in counties and cities
throughout the state. But like I said, I think there are some good issues in here, some de-
escalation issues and such, but I think this bill just incorporates too many aspects of law
enforcement and use of force to really make a change.

COMMISSIONER GARCIA: Thank you, Mr. Chair. Thank you, Sheriff.
And also, I would just like to defer to County Manager Miller because she has a lot of
stuff on her plate, and what is New Mexico Counties talking about this bill? Do we know
about it, Manager Miller?

MANAGER MILLER: Mr. Chair, Commissioner Garcia, it came up, and
the reason that I put it on here for discussion with the Board is that it started to go around
the New Mexico Counties as to how did we feel about the bill. I sent it to, or asked Hvtce
to do a little analysis, send it to the Sheriff. It’s one of these things where we really don’t
go chasing every bill from the standpoint of speaking up against them unless they look
like they’re moving and there’s something that would be really detrimental to us.

That said, this environment of the way that the session is operating is incredibly
hard for us to get a hold of a legislator and have a discussion. It’s not like you’re over in
the Roundhouse and you can catch somebody in the hallway, stop in their office. It takes
multiple days to actually get time, and you don’t have the little five-minute conversation;
you have to set up a meeting.
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So what we’re trying to do by bringing some of these to you at every BCC
meeting is just to make sure that we don’t speak out on behalf of the County if a bill like
this does start moving, that we don’t speak out on behalf of the County without having
the support of the Board to speak either for or against a bill. So I have no idea whether
this bill will get traction or not, but it was one that the New Mexico Counties, what came
to the managers and said, hey, what do you guys feel about this? So we ran it by the
Sheriff to see how he felt about it. If you don’t want to take a position on it at this time
it’s not necessary, but we just thought it was something that does affect the Sheriff’s
Office and he had concerns with it.

COMMISSIONER GARCIA: Mr. Chair, if I may. The Sheriff and
Katherine, if you want to go against the bill, we could do something against it. ’'m okay
moving forward against the bill, as long as my other colleagues are as well. Thank you,
Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Commissioner
Hughes.

COMMISSIONER HUGHES: Yes, thank you, Mr. Chair. I think I have a
lot of respect for Senator Lopez and I don’t think there was any ill intention on her part. I
think she’s trying to do something good here and the Sheriff mentioned there are some
parts of this bill that are good. I looked on the schedule for tomorrow and this bill is the
first bill on Senate Public Affairs for tomorrow, so it will probably pass that committee
because most bills pass that committee and go on to Senate Judiciary where they could
change it. I would suggest if we want to take a position it be more like we like these parts
and we don’t like these parts, and that could be exactly what Sheriff Mendoza just
outlined. But I"d hate to see us just oppose it because I think it is trying to get at a
problem that exists and I think Senator Lopez has very good intentions with this bill.

So I would rather have us take the more nuanced stance.

CHAIR ROYBAL: Thank you, Commissioner. Commissioner Hamilton.

COMMISSIONER HAMILTON: Thank you, Mr. Chair. I would support
Commissioner Hughes’ recommendation.

CHAIR ROYBAL: Thank you. Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Mr. Chair. I support
Commissioner Hughes’ and Commissioner Hamilton’s approach on this. I think that
some of these things in this bill actually might track with our racial and social justice bill
that brought forward in August, but then there are many things that do not. And so I think
that finding the places that support where we stand and finding the places we don’t, I
think is important. And I agree with also Sheriff Mendoza that there might be some good
things in this bill and there are some bad things in this bill, so it might need to be edited
in that regard. So thank you.

COMMISSIONER GARCIA: So, Mr. Chair, if may real quick, please.

CHAIR ROYBAL: Go ahead, Commissioner Garcia.

COMMISSIONER GARCIA: As Manager Miller said, it’s hard these days
to actually follow a bill, because you can’t go have lunch. You can’t go meet with the
legislator in their office. It’s just a whole different ball game these days. And for Hvtce
and Tessa or for Manager Miller, any of us to go talk to anybody out there, sit there on
line all day long to meet with somebody, it’s just challenging these days. And so it’s
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almost like when a bill gets introduced, as you all know, when a bill gets introduced it
can change from committee to committee to committee before it gets on the other side of
the Roundhouse. So I guess we just need to look out and trust our staff, Manager Miller
and our staff and New Mexico Counties to say — and the Sheriff, with all due respect and
trust the Sheriff to say this is not a good bill.

I can’t even imagine going to the Roundhouse these days because it’s — nobody’s
allowed in there. Katherine, you know this better than any of us. And it’s just — so how
do we do that? How do we work it? I don’t know, but I guess that’s just — see where it
goes. As Commissioner Hughes says, Senator Lopez is an individual that has a lot of
influence there. She does good from her heart and she thinks right. But like the Sheriff
said, there’s a lot of things here we have questions about because there’s a liability to all
of the counties. So I guess, Manager Miller, I guess I will take your lead as into what do
you think we should do? So that’s where I’m at. Thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Manager Miller.

MANAGER MILLER: I think that I can get a sense from the comments
that the Board wouldn’t want us to outright oppose the bill but actually look at those
things that the Sheriff indicated would be problematic and those things that are not
consistent with our social just that we would, if necessary, speak in favor of amendments
to the bill that better reflect the County’s position.

CHAIR ROYBAL: I think that’s what I was hearing as well but I do think
we need to work with Sheriff Mendoza and make sure that we look at his concerns and
we would bring forward those concerns with his input of course.

MANAGER MILLER: Mr. Chair, it looked like the Sheriff wanted to say
something else.

CHAIR ROYBAL: Go ahead, Sheriff Mendoza.

SHERIFF MENDOZA: Mr. Chair, Commission, thank you. I really
appreciate just getting a few minutes to five my input. This bill, it’s a longer bill than
some of the others and there’s a lot in there so I really respect the Commission’s decision
to really look into this. We talked about a lot just now and there is a lot of information in
there, a lot of information for a few minutes to decide whether to support it or not support
it. So I really appreciate the fact that the Commission wants to take a closer look at it. I
would suggest that they read the bill and get more familiar with what’s in the bill.

I do have an analysis that was forwarded to me by New Mexico Counties, by their
legal staff and I’d be more than willing to forward that to everybody so you can get a
better look at exactly what they think is some good points and bad points in that
legislation. But please take your time. Listen in on committee if you have the time. But I
really think that when you read the bill and you get a little bit more clear understanding
of what it’s entailing, there are some things that are not good for law enforcement.

CHAIR ROYBAL: Okay. Perfect. Commissioner Hamilton, you had an
additional comment?

COMMISSIONER HAMILTON: I was just going to say that getting that
analysis from the Sheriff would be very helpful. Thank you for suggesting it, Sheriff.

CHAIR ROYBAL: Okay. Any other comments from the Commission? So
Manager Miller and Tessa, you guys have direction on where the Commission wants to
go, correct?
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MANAGER MILLER: Mr. Chair, yes. I think we can definitely if
necessary have constructive comments relative to that bill that would reflect our concerns

collectively.
CHAIR ROYBAL: Okay. Thank you, Manager Miller.

8. MATTERS FROM COUNTY COMMISSIONERS AND OTHER
ELECTED OFFICIALS
A. Commissioner Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR ROYBAL: I’'m going to go through each Commissioner.
Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Mr. Chair. I would like to just
bring up the idea of processes for amendments. I felt very uncomfortable about the way
that the bill that Commissioner Hamilton and I were introducing was amended. I have
spent a lot of time in the legislature and there is a process doing amendments and usually
the sponsors of the resolution get to introduce the resolutions first, and then at that point
there is an amendment, and I felt like it was — I was a little taken aback by the fact that
we didn’t even get to introduce the bill.

So I was thinking that we need to have a process for adding amendments to
resolutions and part of it is possible we have a 24-hour rule so that if there are
amendments to a resolution that it’s presented or at least maybe by the Friday before so
that the public has the opportunity to comment on an amendment that we’ve already
offered, and also giving us as Commissioners time to look at the resolution and look at
the amendments, because I did feel, after I had some time to look at those amendments
that they were not really germane to the resolution that we brought forward.

And even though it’s done and I’m not going to try and undo amything, it made
me think that we need to look at a way of amending bills and how it is fair so that
everyone has the opportunity, including the public to be more transparent. So maybe
that’s a 24-hour rule. Maybe if people have amendments, if some Commissioner has an
amendment, we automatically then table the bill. There’s ways to deal with this and I
would just like the Commission to think about this because doing it before we even got to
introduce the bill was uncomfortable to me and I just would like to have us have a
process that’s fair for everyone.

So somehow the County Manager and the County Attorney had copies of this bill
before hand and I remember in the past when Tony was here that if there was any
changes to bills when we were on the dais, and I know we’re in a completely different
situation now, but he would always distribute things before the meeting so we’d at least
have things at the beginning of the meeting that were changes. I know we’re not going to
go back to meeting in person any time soon, so maybe we need to have a way for an
email of the amendments happen that’s 24 hours before the meeting, so that
Commissioners have at least time to read it over.

So that is the main thing. Also, I found it very interesting. I have been talking
with the County Manager about art in our new buildings — I’m changing the subject,
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obviously — and that we don’t have anything about art in our strategic plan. I was
informed by my digging, talking to the NACo Arts and Culture Committee, they put me
in touch with the New Mexico Arts Committee, and then it appears that we had a
resolution in 2014 where we created an Arts, Culture and Cultural Tourism Committee,
and they presented a report in 2017 that maybe Commissioner Hamilton and maybe
Commissioner Roybal remember. I vaguely remember Ramona Sakiestewa being at the
Commission meeting, but they had made a number of suggestions about how we could
support artists at Santa Fe County.

So I just started reading it. I asked Chris Hyer about it and he said that it was
something he inherited. I think this was done under David Griscom when he was in
economic development. So I'm starting to just read through this report so that we don’t
have to start at ground zero, that there’s already been all this work done. It’s a 160-page
report, or 114-page report about possibly having art trails in the community. We have a
tremendous amount of artists who are struggling right now under this COVID situation
and so I think this might be a good time for us to start thinking about how do we
incorporate supporting artists in our community? How do we help support the cottage
industry? Is that by art trails? How do we partner with some of our stages like this Save
Our States money that might be coming through from the federal government? Where is
there art money that might be coming through? And then how could we possibly even get
art into our new buildings? Would that be through a lease program or a — there’s a lot of
complications and ideas but one thing that was very interesting was the Director of New
Mexico Arts, Michelle Laflamme-Childs, was the vice chair of this committee and she is
still very interested in working with us.

So I’m bringing this up as something for us to talk about and think about as we’re
doing the next strategic plan and where we could possibly put art and thinking about
supporting our community. Santa Fe is one of the major art centers in the United States
and many of those artists live in the county; they don’t just all live in the city. So I’'m just
trying to think of our constituents and how we can help them and think outside the box in
different ways. I think those are the two items that I have at this particular point to bring
forward to talk about. Thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Hansen. Commissioner
Garcia.

COMMISSIONER GARCIA: Mr. Chair, at this time I don’t have anything
to bring forward. Just thank you, staff and everybody for what you do. I’m still looking
for that bobcat, just to let Commissioner Hughes know. I’m looking for that bobcat still.
He’s in the Eldorado area, but just looking for that bobcat. But, no, I appreciate
everybody and my colleagues because as us as elected officials and what we do, it’s just
challenging out there and all the volunteers that are out there, our County Manager and
the entire staff. Thank you, Mr. Chair. Appreciate you all.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Commissioner
Hamilton.

COMMISSIONER HAMILTON: I don’t too much but I wanted to take
the opportunity to comment on what Commissioner Hansen suggested. First of all, having
a process on doing amendments to a resolution sounds like a good, reasonable idea. We
Just have to figure out a process to figure that process. Just a joke. But doing something
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to address that makes sense to me. ;

If you actually have that art report maybe you could share that around and it could
be discussed at strategic planning. My first thought is it’s a very difficult situation to be
thinking about things like that but talking about it in strategic planning might be a good
place to do it. It’s the right place to do it. Thanks for bringing that up and sharing that
report and the very vague recollection of it from a couple of years ago, so Id love to look
at it again. Thank you.

CHAIR ROYBAL: Thank you, Commissioner Hamilton.

COMMISSIONER HANSEN: Mr. Chair.

CHAIR ROYBAL: Something else, Commissioner Hansen?

COMMISSIONER HANSEN: I will have Sara send that out to everybody
as a link and then we can all take a look because there are things that are relevant still and
there are things that are not relevant. It was introduced — it was brought forward to us I
think in 2017, like in March or April. It was right at the beginning of our tenure and so I
didn’t even remember it until it was pointed out to me. So I will be happy to share it.

CHAIR ROYBAL: Okay. Thank you, Commissioner Hansen.
Commissioner Hughes.

COMMISSIONER HUGHES: Thank you, Mr. Chair, and I’m in support
of Commissioner Hamilton’s idea of a process to find the process for amending and
looking at resolutions more carefully. We don’t have a committee structure like the City
does or the state to look at legislation and work on it so maybe we do need — I’'m not
suggesting we have a committee structure but I think maybe a process would lead to
better ordinances and resolutions.

I did want to report that I went to the San Marcos Community Association
meeting last Thursday. They include part of my district and part of Commissioner
Garcia’s district. Commissioner Garcia had a school board meeting that night so I had to
represent the County along with Olivia, the constituent liaison who fortunately covers
both districts, and I just wanted to mention some of the things that they brought up. They
did bring up the dark skies thing. that’s obviously a concern. I’ve heard that from people
all over my district. People are really concerned about keeping the skies dark so we can
see the Milky Way clearly at night.

They also had a lot of questions about the Cerrillos Senior Center/fire station and
are wanting to follow that closely and see that open. I think they’re seeing a lot of need
out there. They were also asking about Meals on Wheels and they were glad that the
senior center wasn’t going to affect the Meals on Wheels program for people who can’t
make it out of their houses. They’ve also had a lot of small blackouts and one fairly long
blackout of their electrical service out there so Olivia and I have sent several missives to
PNM to try and find out what’s going on. I think it’s just that that system, that
community has grown. Some solar panels have been added out there and none of it has
been really incorporated into a robust circuit for that area. So hopefully PNM has
promised to work on that. I just wanted to mention that.

I also wanted to say I’m not sure we finished item 7. D because I saw other bills
listed there so I was just wondering — Manager Miller is usually pretty good at jumping in
if we miss something but I thought we should give her the opportunity to say whether she
wants to finish 7. D or whether that was all.
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MANAGER MILLER: Mr. Chair, none of them are at this point that
critical and I think we’ll end up in a really long conversation about, like specifically what
to say on any of those bills. I don’t know that any of them are moving yet and so perhaps
the next meeting is a better time to discuss those. I think the only one you asked about,
Commissioner Hughes, was the regional transit one and best I can tell there’s no reason
that we wouldn’t be fine with that bill.

COMMISSIONER HUGHES: Yes, I don’t think there’s a need to discuss
that and we can do that next time if people are interested.

CHAIR ROYBAL: Okay. Thank you, Commissioner Hughes. Was that it?

COMMISSIONER HUGHES: That’s it for me. Thank you, Mr. Chair.

CHAIR ROYBAL: Okay, and I think as far as doing a process for
amendments, we’ve always just done friendly amendments during the meeting in a lot of
different ways, even in ordinances or when we do approvals of subdivisions or anything
like that, as far as amendments, recommendations that the Board has made. So I think the
biggest thing with that as far as amendments, and I just want to make sure that the
Commissioners, even if during the meeting, if something comes up and they feel like it
would be a good change, that they would have the opportunity to bring that forward and
if the tabling motion until a different meeting so that those can be considered. But I think
that whatever the amendment is, I think that even if it’s tabled at that point then the
amendment should be brought forward in a public setting so that the public will know
what the amendments are that are being considered and then we can at that time table for
consideration or accept them at that point but I think there could be other options.
Manager Miller, did you have anything relative to that thought?

MANAGER MILLER: Well, Mr. Chair, Commissioner Hansen and I
discussed this a little bit and I think that a lot of times the friendly amendments are
usually just a sentence or two. I think the last amendment was a little more extensive and
as I had indicated during that meeting, I had just gotten that and wanted at least it to be
typed so you could see it when you discussed it. It wasn’t done until we were already in
our meeting. I don’t know if you want to — we’ve done things as Commissioner Hansen
suggested, that before, when we’ve had — we had a policy before that resolutions — I want
to clarify: these aren’t bills; they’re resolutions. They’re policy statements and not the
same as ordinances and our regulations that do require public hearings and if they change
substantially in title we have to readvertise them anyway.

So there’s a distinction between amendments to our ordinances and friendly
amendments to resolutions. But we do have a circumstance where we used to actually
have resolutions on two meetings and we had passed policy to do that, but then the Board
actually took that away and said that was too cumbersome and made it difficult just to do
some of our what I’ll call maybe our feel-good resolutions or to do resolutions in a timely
fashion to something that’s occurring quickly.

So I don’t know if you want us to look at some suggestions, that if an amendment
to a resolution is more than a sentence or two that it needs to be presented sooner and
distributed and put on our website, versus if it’s just a little language tweak during the
meeting. This is really up to you guys. We try to accommodate getting your items on the
agendas and having a dialogue about whatever those items are and to be able to make
changes on the fly we have them up in our — usually on our computers, the Word
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document, so we can make those changes.

But it’s completely up to the Board if you want us to propose some potential
policies for it.

CHAIR ROYBAL: I think that that would be something we can possibly
look at. The only thing is is I think that if there is an amendment that is denied and 1
guess would it be the individual that brings the resolution forward that would say, no,
we’re not going to add that? And I think that if that Commissioner feels like it’s
important to try to add that that, those amendments then I think that they should — the
public should know what was not allowed for whatever reason. So that’s why I think that
even during a meeting, if these are my friendly amendments, it’s tabled and then come
back and make a decision whether those will stay. But I think it’s important, especially if
a Commissioner is passionate about. Commissioner Hansen.

COMMISSIONER HANSEN: So one of the things that I would like us to
pay attention to in the future is that there is a process for making amendments already,
and one of the things that set me back or troubled me was that you, Mr. Chair, introduced
your amendments before we even got to introduce the resolution. And according to
Roberts’ Rules of Order, which is what I believe we follow, the resolution should have at
least been able to be introduced by myself and Commissioner Hamilton, and then, at the
point when Commissioners have a change, that is when you offer amendments. So I
would like that kind of process to be followed in the future. That’s one simple little
statement that is basically Roberts’ Rules of Order.

And then, if there is changes to a resolution that it is sent to each of us via email
so that we can actually read it. Because I was actually struggling during that meeting to
see where these amendments were, where they were put into the resolution. So those are
some of the issues that I had and clearly the public did not have any time to make any
statement. Some of the comments that were made after we passed that resolution accused
me of supporting pit production, which to be completely honest, I do not support pit
production. That resolution didn’t say anything pro or opposed to pit production. So by
adding those amendments I was accused of doing something that I completing do not
support.

And so it didn’t give the public the opportunity to actually see what we were
doing and so that is also important to me. So I think we need to follow the Roberts’ Rules
of Order in the way of making amendments to resolution, and then also, if the
amendments are more extensive than a work or two or a sentence that that resolution then
be tabled so that the Commissioners and the public have the opportunity to actually make
comments about it.

CHAIR ROYBAL: Okay. I'm fine with that. I think the other thing would
be — I think whenever a resolution comes forward that we should probably go through all
of the Commissioners before we make a motion or a second, just so that we can have
input from all the Commissioners, and then this way it would give everybody the
opportunity to speak on the resolution. If that’s all right we can do something like that as
well.

COMMISSIONER HANSEN: Of course. That is completely the correct
process and the way to do it. Just this resolution was not done in the correct process.

CHAIR ROYBAL: Okay. Any other comments or questions? I think I
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went through everybody already on the Commission.

COMMISSIONER GARCIA: Mr. Chair, I have a couple of questions. I
understand what we’re trying to do and I guess in five, ten, twenty years, when you look
at the Commission, if there’s three or four votes as where we need to go, I think it’s up to
the public have that 72 hours notice of what we’re going to do and what we’re going to
talk about.

COMMISSIONER HAMILTON: Mr. Chair, this was not meant to be a
full discussion of the actual topic. Commissioner Hansen brought this up as Matters from
the Commission as something she wanted to consider in the future but this is not a posted
agenda item that we can have a discussion about. We can do this in the future. That was
what was suggested. So just a point of order.

CHAIR ROYBAL: I think all the Commission commented on this already
except for Commissioner Garcia.

COMMISSIONER HAMILTON: As long as everyone’s okay with it.

COMMISSIONER GARCIA: That’s fine. I’m fine with it but I think it’s
something that needs to be brought forward to any county commission statewide. So I’m
fine. Let’s bring it forward. Let’s discuss it. Thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Garcia.

8. B.  Other Elected Officials’ Issues and Comments, Including but not
Limited to Constituent Concerns, Recognitions, and Requests for
Updates or Future Presentations

CHAIR ROYBAL: Do we have Sheriff Mendoza present still at this
meeting?

MANAGER MILLER: Mr. Chair, he told me he had to leave.

CHAIR ROYBAL: Okay. No worries. Katharine Clark, did you have
anything that you’d like to announce today to our constituents?

KATHARINE CLARK (County Clerk): Thank you, Mr. Chair. No, not at
this time. We are doing the Board of Registration this week and a secondary meeting in
order to meet the March 15™ deadline but in terms of long-term things we have some
things coming up but not ready to announce. But thank you.

CHAIR ROYBAL: Thank you.

10. INFORMATION ITEMS/MONTHLY REPORTS
A Community Services Department Monthly Report
B. Growth Management Department Monthly Report
C. Human Resources Monthly Report
D Public Works Monthly Report
E Public Safety Monthly Report

CHAIR ROYBAL: Do any Commissioners have any requests on the
reports we’ve been given by staff? If not we can let staff go and we’ll go into executive
session. Yes, Commissioner Hansen.

COMMISSIONER HANSEN: I just want to thank staff for all the reports.
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I especially enjoyed reading the Public Works and Growth Management. I love knowing
how many houses have been built, etc. So thank you. I just want to say thank you to
everybody and I like reading the Public Works comments. Thank you, Gary for an
extensive report this time. I appreciated it. Thank you very much.

CHAIR ROYBAL: Okay. Thank you, Commissioner Hansen, and I would
express those same sentiments. The reports that we get for every meeting are top notch,
so thank you all for doing that.

9. MATTERS FROM THE COUNTY ATTORNEY

A. Executive Session. Limited Personnel Matters, as Allowed by Section
10-15-1(H)(2) NMSA 1978; Board Deliberations in Public Hearing(s)
on the Agenda, as Allowed by Section 10-15-1(H)(3) NMSA 1978;
Discussion of Bargaining Strategy Preliminary to Collective
Bargaining Negotiations Between the Board of County
Commissioners and Collective Bargaining Units, as Allowed by
Section 10-15-1(H)(S); Discussion of Contents of Competitive Sealed
Proposals Pursuant to the Procurement Code During Contract
Negotiations as Allowed by Section 10-15-1(H)(6); ; Threatened or
Pending Litigation in which Santa Fe County is or May Become a
Participant, as Allowed by Section 10-15-1 (H)(7) NMSA 1978and,
Discussion of the Purchase, Acquisition or Disposal of Real Property
or Water Rights, as Allowed by Section 10-15-1 (H)(8) NMSA 1978,

including:
1. Breach of Settlement Agreement and Related Agreements Related to
Annexation

2. City of Albuquerque et al. v. New Mexico Taxation and Revenue
Department, et al., Cause No. D-202-CV-2018-08036

3. Disposition of Open Space Property within the City Limits of the City
of Santa Fe

CHAIR ROYBAL: I'd entertain a motion to go into executive session if
we could get a summary of what we’re going into executive session for from our County
Attorney, Mr. Shaffer.

MR. SHAFFER: Thank you, Mr. Chair. First of all, there was a separate
link that was sent around for this evening’s executive session so we will need to exit this
meeting and joint that Webex meeting. Secondly, I don’t believe that there are any other
matters on the agenda that will require the Board to reconvene in open session. So I
believe you can adjourn the open session as part of your motion to go into executive
session, and again, that will end the open portion of this evening’s meeting.

In terms of the matters to be discussed in executive session there is only one and
that is threatened or pending litigation in which Santa Fe County is or may become a
participant, as allowed by Section 10-15-1 (H)(7) NMSA 1978, and that is the second
item that’s included on the agenda, City of Albuquerque et al. v. New Mexico Taxation
and Revenue Department, et al., Cause No. D-202-CV-2018-08036. So again, that will be
the only matter to be discussed in executive session, and I think the motion should
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include direction or statement that the open session of tonight’s meeting is adjourned.
CHAIR ROYBAL: Thank you, Attorney Shaffer. Can I get a motion in
that regard? Commissioner Hamilton.

COMMISSIONER HAMILTON: Yes, I would move that we adjourn this

meeting, go into executive session to discuss the matter as just described by County
Attorney Shaffer.

COMMISSIONER HUGHES: Second.
CHAIR ROYBAL: A motion from Commissioner Hamilton and a second
from Commissioner Hughes. I’m going to go to a roll call vote. Madam Clerk.

The motion to adjourn and go into executive session pursuant to NMSA

Section 10-15-1-H (7) to discuss the matters delineated above passed by unanimous
roll call vote as follows:

Commissioner Garcia Aye

Commissioner Hamilton Aye %‘;
Commissioner Hansen Aye et
Commissioner Moreno Aye
Commissioner Roybal Aye 5

11. CONCLUDING BUSINESS
A. Announcements
B. Adjournment

RO
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Chair Roybal declared this meeting adjourned at 6:40 p.m.

Approved by:
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